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What is this urban laboratory about? 
NOW is an opportune moment to examine the key challenges which British cities face as they seek 
to build back from Covid-19 - better, safer, fairer and cleaner. The mission is twofold: Remediating 
the ongoing health crisis and its aftershocks and falling forward and strengthening urban resilience.   This module 
will work with 8-10 students in an urban laboratory format to co-produce solutions to a critical 
challenge which policy makers in Liverpool City Region (LCR) are currently working on as they 
seek to build LCR back better in the wake of the pandemic. Working as group and engaging local 
stakeholders, we will identify ONE specific critical Covid-19 challenge that pertains to Liverpool 
City Region. Moreover, working as a group and in dialogue with the Liverpool City Region policy 
community we will devise an action plan comprising a suite of interventions to inform a purposeful 
response to this challenge. Across the ten weeks, students will be provided with policy training per 
the ERDF Urbact IV policy development model. 
 
Who can participate?  
The laboratory is open to students from every discipline and we will explicitly seek to harness the 
assets of each student in a Team Science community. No prior knowledge will be assumed.  
 
What will I be expected to do? 
The module will take place across ten weeks (Wednesday June 2nd to August 4th 2021). Students 
will be expected to:  

a) Attend a one hour briefing session on the project at noon on May 5th to fully understand 
the opportunity, programme of work and level of commitment.  

b) Read and meaningfully digest (in May) an advanced reading package. 
c) Commit to participation for the full ten weeks 
d) Participate in weekly workshops for ten weeks (Wednesday June 2nd to August 4th 2021  

10am to 1pm)  
e) Work on the project FT at least 2 (preferably 3) days a week.  
f) Co-produce a fully developed concrete action plan to address a critical public policy 

problem Liverpool City Region policy makers are actively working on. Co-present this 
proposal to policy makers and stakeholders. Co-develop a policy brief to be published as 
part of the Heseltine Institutes policy brief series. Participate in an end of laboratory 
recorded debrief meeting reflecting upon the experience and co-create a pool of resources 
on the policy development process to be made available to other students. 
 

What training will I be given? 
A mixture of lectures, workshops, and tutorials will be provided to support students through the 
policy development process. Key steps will include: 
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• Working with local policy makers to define a critical but specific and concrete public 
problem.   

• Disaggregating and decomposing the structure of this problem (causes and implications) 
• Identifying, collecting and collating the evidence needed to tackle this challenge and 

rigorously discern the signal from the noise. 
• Generating and planning actions which will result in a meaningful redress of the public 

problem 
• Mapping the stakeholders which might be leveraged and how stakeholder engagement 

might be managed 
• Identifying the types of resources needed to tackle the challenge and judging feasibility. 
• Establishing a results framework to monitor and evaluate progress. 
• Preparing a business case and cost-benefit plan. 
• Writing a policy brief and presenting to policy leaders a policy pitch. 

  
How will this urban laboratory help me to upskill? 
On successful completion of the module, students should be able to:  

• Understand better existing policy debates focussing upon the challenge of building back 
better, and in particular interrogate critically the idea of sustainable and resilient cities. 

• Work more effectively in Team Science formats to formulate action plans and practical 
solutions to a critical public problem. 

• Learn how to co-create research problems, collaborations and solutions with policy 
makers, engage more effectively in the policy development process and acquire a capacity 
to research, write and present work in an accessible way to practitioner policy communities. 

 
  
 


